Mayor’s Report
City Council Meeting
July 13, 2026
Hillcrest Village Council Update

The Hillcrest Village Council continues to make progress on several important initiatives that
will help maintain and improve services for our residents. Below are highlights from recent
Council actions and upcoming projects.

Facility Evaluation

The Village recently received a comprehensive Facility Evaluation from A & S Engineers, Inc.
The study included a detailed assessment of Hillcrest Village's water and wastewater systems,
identifying current conditions, recommended repairs, necessary improvements, and future
infrastructure needs.

This evaluation provides the Village with a roadmap for planning future maintenance and capital
improvements while helping ensure reliable utility services for years to come.

To keep residents informed, the Village Council will partner with A & S Engineers, Inc. to host
public workshops where the findings will be presented, questions will be answered, and future
plans will be discussed. We encourage all residents to attend and participate in these important
community conversations.

Water Conservation Plan Adopted
The Village Council has officially adopted a Water Conservation Plan in accordance with State
of Texas guidelines. Water conservation is an important part of protecting our water resources

and ensuring a dependable supply for both current and future residents.

Additional information about conservation practices and the Village's plan will be shared with
residents throughout the year.

Budget Planning Underway

Preparation for the upcoming fiscal year budget is now underway. Budget workshops and public
hearings will be scheduled in accordance with Brazoria County guidelines.



These meetings provide residents with an opportunity to learn about the Village's financial
priorities and participate in the budgeting process before the budget is finalized.

Meeting dates and times will be announced on the Village website and through official Village
communications.

Village Ordinances Updated

The Village has completed updates to its ordinances to ensure they remain current and continue
to support the needs of our growing community.

Village ordinances establish local laws that help govern public safety, water and wastewater
services, waste management, property maintenance, and other matters that contribute to the
health, safety, and quality of life of our residents. They also help define the relationship between
the Village, Brazoria County, and the State of Texas while protecting the rights and
responsibilities of everyone who lives and works in Hillcrest Village.

For the convenience of our residents, all current Village ordinances will be available on the
Hillcrest Village website.

Working Together for a Stronger Community

Your Village Council remains committed to maintaining essential infrastructure, managing
public resources responsibly, and keeping residents informed about decisions that affect our
community. We appreciate your continued support and encourage everyone to stay involved by
attending public meetings and following Village announcements.
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